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CHAPTER 5

/
MATRIX 1v - APPROVED ACQUI SI TI ON OBJECTI VE AND RETENTI ON

A. 1| NTRODUCTI ON

1. Matrix IV provides the
traditional identification of

assets, as of the stratification
date, by the purpose for which
held, i.e., approved acquisition

obj ective and authorized
retention. This matrix shall be
processed at standard and | atest
acqui sition price for retention
and transfer actions prescribed
by DoD Directive 4140.1
(reference (d)), and for
managenent of assets with no
requi renents in the period of
simulation. The Septenber 30

Table 111, processed at the
| at est acquisition price, shall
be used for the annual inventory

report, “Supply System |Inventory
Report (SSIR), under the

provi sions of DoD 4140. 1-R,
Chapter 4.

2. The latest acquisition
val ue net hod as prescribed by
the DoD Conptroller shall reduce
i nventory val ue by renoving
surcharges, adjusting
unserviceable itens to a carcass
val ue by renoving the cost to
repair, and adjusting inventory
to salvage value if it is not
expected to survive repair or is
stratified as Potenti al
Reutilization/D sposal stock.
The requirenents are grouped by

current on hand, pipeline and
future, retention, and potenti al
excess. These groupi ngs permt

t he display of assets applying
to current on-hand requirenents
in the annual inventory report
to Congress and at the sane tine
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provide continuity of reporting
by displaying the bal ance of the
AAO and war reserves (the
previous AFAQ) . The current
requi renents have war reserve,
retail, and whol esal e subgroups.

3. A description follows of
the report headi ng, col umar
entries ,line-item entries,
any special instruction for
selected cells. The abbreviated
title to appear in the data
subm ssion is shown in brackets.

and

B. REPORT HEADI NG

SECONDARY | TEM STRATI FI CATI ON
FUNDI NG CATEGORY - TOTAL
TABLE IV - APPROVED ACQUI SI TI ON
OBJECTI VE AND RETENTI ON
As of , 19
(dollars in thousands)

C. COLUWNAR ENTRI ES

1. Column A, Matrix IV(A) -
Requi renents [Require / ments].
Col um A shows the quantitative
requi renment for the el enent
defined in the Line entry as of
the cutoff.

2. Columm A, Matrix |V(B) -
Aut hori zed Retention Limt
[Author/Limt]. Colum A shows
the authorized retention limt
for the elenent defined in the
line entry. Wth the exception
of the economc retention

limts, the authorized limt is
not greater than the stratified
assets .



3. Column B - Retail Assets
[Retail / Assets]. Columm B
shows the serviceable and
unservi ceabl e on-hand assets and
the assets in transit (due in)
from the whol esale | evel of
supply as of the cutoff. Ret ai |
assets are applied agai nst
retail war reserve requirenents
and then retail peacetine
requi renents; after that, any
unapplied retail assets are
appl i ed agai nst whol esal e
requirements

WHOLESALE ASSETS (COLUMNS C
THROUGH 1)

4, columm c - Serviceable
On- Hand Assets [Serv. / On
Hand] . Col unmm C shows the
servi ceabl e assets on hand at
t he whol esale [ evel of supply in
Condition Codes A, B, C, or D
and Condition Code J, K, L, or O
assets not exenpted by Table 1-3
as of the cutoff.

5, Column D - Due In Oher
[Due In / Oher]. Column D
shows the serviceabl e assets due
In (sanme condition codes as in
Colum C) to the whol esale |evel
of supply from sources other
t han procurenent or maintenance
as of the cutoff date. Thi s
el enent includes all assets due
in fromfield returns,

di sassenbly of sets, kits and
outfits, fabrication of itens,
and return of | oans.

6. Columm E - Unserviceabl e
On Hand: | nducted [Unserv. On
Hand: / | nducted]. Column E
shows the quantities of
unservi ceabl e assets on hand
that are recorded in the
accountable records in Condition
Code M (include Condition Code G
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I f funds have been obligated)
and those quantities due-in from
contractor naintenance and

recorded in the due-in file as a
Dc "prFpM*as Of the cutoff.

7. Colum F - Unserviceable
On Hand: Not | nducted [Unserv.

On Hand: / Not Ind.] . Colum F

shows the quantity of

unservi ceabl e assets on hand in
Condition Code F (include
Condition Code G if funds have
not been obligated) as of the
cutof f .

8. Colum G - Unserviceabl e
Ret urns [Unserv. / Returns].

Colum G displays firmdue in
(intransit) as of the cutoff
and/ or the forecast of

unservi ceable returns for the
bal ance of the CY and the

f orecast of unserviceabl e
returns for the AY and BY.

9. Colum Ii - On-Order:
Contract [On Order: Contract]

Col um H shows the quantity of
assets due in from procurenent
for which funds have been
obl i gated and not disbursed as
of the cutoff. The col um

| ncl udes assets in a suspended
st age because of | egal
consideration (e.g. , strikes,
defaults, and suspended
contracts)

10. Colum | - On Oder:
Commtnent [On Oder: / Commit].

Colum | shows the quantity of
assets due in from procurenent
for which a procurenent request
has been initiated at the itenis
reorder or buy point and a
contract not yet awarded as of
the cutoff. It does NOT include
precomm t nent and pl anni ng
procurenent requests initiated

\\\\\\\\\\\



before the item reaches the
reorder point.
/.

11. Columm J, WMatrix IV(A) -
Deficit [Deficit]. Column J
shows the quantity of an items
requi rement from Col unmm A that
exceeds the sum of the assets in
Colums B through I.

12. Colum J, Matrix [V(B) -
Under Authorized Retention Limt

[Under/limt] Column J shows

the quantity of an itenis

aut hori zed retention [imt that
exceed the sum of the asets in

Colum B through I. This entry
is limted to Lines 19, 20, and
22.

D. LINE ENTRI ES

1. Assets, Line 1 - Net
Avai |l abl e Assets (for
stratification) [Net Assets]

Line 1 net avail able assets is
the difference between the gross
assets on Line 1, Matrix |(B)
and the assets on Lines 2, 3 and
4, Matrix I (B). These entries
are the sane as Line 5, Mtrix

| (B) for all columms except G
Colum Gis the sumof Line 5,
Colum H, of Matrices IB, |IC

and | D. Returns will not be
applied to requirenents fefore
the year in which they are
forecast to be received; i.e.,
FYI returns apply to any
requirenment; FY2 return apply to
FY2 dues out, obligations, and
subsequent requirenents; and FY3
return apply to FY3 dues out,

obl i gations, and subsequent
requirements.
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2. Reqguirements

a. WAr Reserve Require-
ents
(1) Line 2 - Protected
War Reserve Requirenent

[ Protected]. Line 2 1s the same
as Line 6a plus 6b(1), Matrix

(D) .

(2) Line 3 -
Prot ected War Reserves [ Non-
Protected] . Line 3 is the sane
as Line 6b(2), Matrix 1(D)

Non-

b. _Retail Requirenents

(1) Line 4 - Retail
Peaceti ne Requi sitioni ng
Obj ective [Retail/Objective].
Line 4 is the sumof Lines 7
through 14, of Matrix 1 (D)

c. Wol esal e Requirements

(1) Line 5 - Due Qut
Line 5 is the same
Matrix | (B).

[ Due out].
as Line 17,

(2) Line 6 - Total
Demands, Fiscal Year 1 (Forecast
of Denands) [ Total Denands,
FY1]. Line 6 is the sane as Line
18, Matrix |(B).

(3) Line 7 - Total
Denands, Fiscal Year 2 (Forecast
of denands) [Total Demands,
FY2]. Line 7 is the sane as Line
18, Matrix 1(C).

(4) Line 8 - Total
Demands, Fiscal Year 3 (Forecast
of demands) [ Total Demands,
FY31. Line 8 is the sane as Line
18, Table | (D).




(5) Line 9 - Safety
Level Total,[Safety Level]
Line 9 is the sane as Line 19,
Matri x | (D)

(6) Line 10 -
| nsurance Obj ective [l nsurance
(hj ecti ve] Line 10 is the sane
as Line 20, Matrix 1(D).

(7) Line 11 - Life-of-

Type bjective [L-OT
(bj ecti ve] Line 11 is the sane
as Line 21, Matrix |(D)

(8) Line 12 - Repair
Cycle Level Total [Repair Cycle
Level | . Line 12 is the sane as
Line 22, Matrix |(D).

(9) Line 13 -
Production Leadtine Level ([PpLT
Leve 1] . Line 13 is the sane as
Line 23, Matrix I1(D).

(10) Line 14 -
Admriistrative Leadtime Level
[ALT Level]. Line 14 is the
sane as Line 24, Matrix |(D)

(11) Line 15 -
Procurenent/ Econom ¢ O der
Quantity [Procurement/EOQ
Level | . Line 15 is the sane as
Li ne 25, Matrix 1(D)

(12) Line 16 -
Bal ance WAr Reserve [Bal WR].
Line 16 is the war reserve
requi renent that has not been
acqui red or funded. It is the
sane as the entry on Line 21,
Matrix I11.

(13) Line 17 -
Approved Acquisition (bjective
[App. Acquisition objl. Line 17
shows the maxi num quantity
authorized to be on hand. This
entry is the sumof Lines 2

t hrough 16 for Col umms A through
J.

(8) Line 18 - Assets
Beyond the AAO [ Assets Beyond
AAO]. Line 18 is the result of
line 1 mnus line 17. It
refl ects those assets that are
not forecast to be used in the
budget peri od.

3. Retention

a. Line 19 - Retail
Retention Limt [Retail
Ret enti on] . Li ne 19 shows the
limt authorized by the Mlitary
Services in accordance wth DoD
4140. 1-R, Chapter 4.B.

b. Line 20 - Econom cC
Retention Limt (ERL) [ Econom c
Ret ent i on] Li ne 20 shows the
assets on hand above the
approved acquisition objective
that are determned to be nore
economcal to retain for future
peacetinme issues instead of
repl acenent of future issues by
procurenent . This is equal to
the ERL mnus the retail
retention limt on |line 19
above. | is al so the sum of
| i nes 20a and 20b. Requirenents
shall not exceed the stratified
assets .

(1) Line 20a - GCeneral

[ General Beon. Ret.]. Line 20a
shows the assets, except EQOQ
addi ti ve assets, authorized to
be retained based on econom cs
and reasonably predictable
demands.

(2) Line 20b - EQOQ
Additive [EOQ Additive]. Li ne
20b shows the assets bought due
to a quantity discount or other




econom ¢ conditions above the
normaleOQ quantity.

c. Line 21 - Contingency
Retention Limt [Contingency
Retention. | Line 21 shows the

assets authorized to be retained
above the ERL for which there is
no predictable demand or
peacetine requirenent, but for
whi ch use in specific
contingencies justifies
retention. Requi renments shal l
not exceed stratified assets.
Line 21 is the sumof lines 2la
t hrough 21c.

(1) Line 2la - Foreign

Mlitary Demand [FMS Denands]

Li ne 21a shows the portion of
the total contingency retention
limt based on expectation of
foreign mlitary demands not
covered by cooperative | ogistics
agreenents .

(2) Line 21b - Ceneral

Conti ngency [General Cont. Ret].
Li ne 21b shows the portion of
the total contingency retention
limt based on nonmlitary

conti ngenci es such as civil

ener genci es and natur al

di sasters.

(4) Line 21c -
Unforecastable Denand
[Onforecast Dmdl. Line 2lc
shows the portion of the total
contingency retention limt
based the inability to establish
accurate demand patterns
(specifically inactive itens).

d. Line 22 - Total
Retenti on Limit [ Tot al
Ret ent i on] Line 22 is the sum

of Li nes 19, 20 and 21.
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e. Line 23 - Potenti al
Reutilization/ Di sposal
[ Potential Reutilization].
23 is the difference between
Line 18 and Line 22 (Line 18
mnus Line 22) . These assets
have been identified as being
avai l able for reutilization
within the conponent or for
transfer to the Defense
Reutilization and Marketing
Service for reutilization by

Li ne

anot her Conponent or
governnental agency or sale to
t he public.

E. MATRI X |V _EXAMPLE

1. The foll owm ng page
contains an exanple of the
matri x described in this
chapter.

2. The codes for the matrix
are as foll ows:

M Mandatory entry

X Mandatory entry once the
data is available in the
aut omat ed systens.
Until that tinme, this is
an optional entry.



SECONDARY ITEM STRATIFICATION

BUDGET PROJECT

- TOTAL

TABLE IV - ACQUISITION OBJECTIVE AND RETENTION LIMITS

As of

19 - (Dallars in Thousands)

A

B

C

E

G

H

REQUIRE

RETAIL

SERV.

DUE-IN

UNSERV ¢

IN-HAND

UNSERV

ON-ORDER

ASSETS/ADJUSTMENTS

MENTS

ASSETSs

ON-HAND

INDUCT

NOTIND

RETURN

CONTRACT

COMMIT.

DEFICIT

1. Net Assets

A. ACQUISITION OBJECTIVE

WAR RESERVE REQUIREMENTS

2. protected

X

3. Non-Protected

RETAIL REQUIREMENTS

4. Retail Peacetime RO

WHOLESALE REQUIREMENT

5. Dues Out

6. Total Demand, CY

7. Total Demand, AY

8. Total Demand, BY

9. Safety Leve

10. Insurance Objective

11. LO-T Objective

12. Repair Cycle Level

13. Production LT Level

14. Admin LT Level

15. Procurement/EQQ

16. Balance War Reserve

17. App Acquisition Obj

X o[> [X X X X |X [X |X |X [X [X |X

X | X [ X [ X [X [|X [X[X[X|X]|X|X|X

18. Assets Beyond AAO

X X X [X [X X X [X |X |X [X |X |IX [X

XX X [X X X X [X [X |X |X [X [X |X

XX X X [X [X X [X [X [X [X |[X |X [X

X o[ X [ X X [X X X [X |[X [X [X |X [X

XX X X [X [X X [X [X [X [X |[X |X [X

X [ X [ X [ X [X |X |[X [X |X |X [X |X |X [X

X [ X | X [ X | X [ X |X |X[X |X[X|[X[|X|X

AUTHOR

RETAIL

SERV.

DUE-IN

UNSERY ON-HAND-

UNSERV.

ON-ORDER

UNDER

LIMITS

ASSETs

ON-HAND

OTHER

INDUCT

NOT IND

RETURNS

CONTRACT

COMMIT.

B. RETENTfON LIMITS

19. Retail Reten. Limit

Wholesale Retention Limits

20. Economic Retention

a. General Econ Ret

c. EOQ Additive

21. Contingency Retention

a, FM S Demands

b. General Cont. Ret

d. Unforecast DM D

22, Total Retention

X X X IX X |IX X [X

23, Potential Reutilization

X X X X X [X [X X [X

X [x X |IX |IX [X |X |X [X

X [X X X X [X [X |XxX [X

X [ X X |[X | X |[X |[X |X |X

X |X [X | X [ X [X |[X [X [X
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